	INTERVENTION STRATEGY:    
Three Steps to Self-Managed Behavior   

	Brief Description:   This intervention uses a 3 step self-monitoring procedure paired with a token economy to reduce inappropriate behavior and increase work productivity. While the intervention is described below as a class-wide intervention, it can be modified for the individual student or small group.   

	Materials Needed:  
Self-monitoring forms

Reinforcement menu

Classroom clock 

Poster of classroom rules.
Poster listing the rating criteria for the point system as described below

Teams for 3-steps Poster (see tools) 

Red felt tip pen or marker

Small rewards (tangibles, candy, stickers, pencils, erasers, etc. ) 

	Implementation:  
Prior to intervention, collect baseline data.  Record the number of times the student(s) exhibit disruptive behaviors (i.e. behaviors that take the focus of others off instruction or task such as calling out, out of seat, talking loudly, etc.) and or rule infractions.  Three days should be sufficient.  Calculate the average daily rate of disruption. 

Prior to implementing the intervention you must introduce the class to the intervention. 

1. Explain that students will be learning a new way of managing their own behavior.  Explain that this will help them get more out of each class period.  Also, explain that points will be earned to redeem for rewards as part of this program.  Point are earned for positive behavior as part of the self-management process.   

2. Review the classroom rules including the rationale for each one.  

3. Using the reinforcement menu, help the students develop a set of rewards, including group activity rewards that could be earned.  

4. Have the class observe while you demonstrate examples of on-task and off-task behavior.  Have the students give feedback as to when you are on-task and when you are off-task (either chorally or thumbs up/down).  Praise them for when they are correct.  Review this as much as needed. 

5. Using the ratings chart, review the criteria with the students. 

5= great: worked on the assigned task and followed rules throughout 

4= good: worked on the assigned task and followed rules throughout, with one minor infraction such as talking out

3= OK: worked on the assigned task and followed rules for more than half the time with one or two behavior reminders

2= need improvement: worked on the assigned task and followed rules for leass than half the time with more than one or two behavior reminders

1= poor: off-task for most of the period, failing to follow rules, and more than two behavior reminders. 

6. Divide the class into two teams and seat them on opposite halves of the room for ease of recording.  Be sure that there are equal numbers of males, females, and students with behavioral difficulties on each team.  You may allow the teams o select team names, if you desire.   

7. Distribute copies of the self monitoring form and explain how it works

a. The students are instructed to complete the first three questions at the beginning of class. 

b. During the class period they are told to glance at the clock every five minutes as ask quietly to self or your head…  “Am I working?” circle yes if you are on task and no if you are not. 

c. After class complete the after class questions. 

d. Finally rate your overall behavior by circling one of the number at the bottom of the form. 

8. Explain that the forms will be collected at the end of the period and that you will select one at random from each team to be reviewed.  Review the form and give an overall rating to student. Points will be awarded as follows: 
a. 5 points is completed correctly and completely. 

b. Additional 5 points for teacher ratings of 4 or 5. 

9. Explain that when a team receives 10 points for 4 consecutive days all members of that team will receive a reward. 

10. Have the students practice completing one of the self monitoring forms. Provide feedback on completeness and accuracy. 

Begin the intervention following these steps. 
1. At the beginning of the period hand out the self-monitoring form and remind students to be checking the clock. 

2. Near the end of the period remind students to complete the after class section. 

3. Collect the forms.  Randomly draw one from each team.  
4. Review it and award points as appropriate.  Have a team member record the points earned.  

5. When a team earns 10 points for 4 consecutive days, deliver a reward to all team members.   

6. When students are used to the ratings and the majority are earning ratings of 3 or above, you may increase the interval from 5 to 10, then 15 minutes.  

7. When students are all receiving 4s and 5s you may just move to the five point rating system.  

8. Progress monitor using the same frequency data you collected during the baseline phase.  

 

	Schedule for implementation:  
Specified above.   

	Variations:
· You may do this classwide, without dividing into teams, by having the whole class do the self-monitoring, then selecting a student at random.  Do not reveal the student’s name, but follow the same rating procedure and award points to the while class.    

	Research Summary & References: 
The following books and references may be consulted to learn the essentials and variations of this strategy: 
Dalton, T., Martella, R.C., & Marchand-Martella, N.E. (1999). The effects of a self-management program in reducing off-task behavior.  Journal of Behavioral Education. 9, 157-176.
Rathvon, N. (2008). Effective School Interventions: Evidence-based strategies for improving student outcomes. The Guilford Press: NY. 

	Tools:    

3-Steps Self-Monitoring Checklist 


3-Steps Self-Monitoring Checklist

Name: _____________________________  Date: _____

	Step 1- Before Class: 

1. Do I have my materials and homework ready?      Yes     No 

2. Did I listen to directions?                                    Yes    No 

3. Did I get started on time?                                   Yes    No 

	Step 2- During Class:

Am I working?  ( Check the clock every 5 minutes and circle) 

                          Yes if on-task              No if off-task

	Yes no
	Yes no
	Yes no
	Yes no
	Yes no
	Yes no
	Yes no
	Yes no
	Yes no
	Yes no

	Step 3- After Class: 

4. Did I self-monitor to stay on task?                    Yes     No
5. DID I follow directions?                                    Yes     No
6. Did I work on the task for the entire time?       Yes     No
7. DO I have homework tonight?                            Yes     No

	My overall behavior in this class: 

(my rating)       1            2             3               4              5

                     Poor        NI           OK           Good       Great 

My overall behavior in this class: 

(teacher  rating)       1            2             3          4            5

                              Poor        NI           OK       Good     Great 

	To be completed by teacher:   

            Form Complete= 5 points 

Teacher rating of 4 or 5 = 5 points

                     Total Points= ________ 


3-Steps Self-Monitoring Checklist

Name: _____________________________  Date: _____

	Step 1- Before Class: 

1. Do I have my materials and homework ready?      Yes     No 

2. Did I listen to directions?                                    Yes    No 

3. Did I get started on time?                                   Yes    No 

	Step 2- During Class:

Am I working?  ( Check the clock every 5 minutes and circle) 

                          Yes if on-task              No if off-task

	Yes no
	Yes no
	Yes no
	Yes no
	Yes no
	Yes no
	Yes no
	Yes no
	Yes no
	Yes no

	Step 3- After Class: 

4. Did I self-monitor to stay on task?                    Yes     No
5. DID I follow directions?                                    Yes     No
6. Did I work on the task for the entire time?       Yes     No
7. DO I have homework tonight?                            Yes     No

	My overall behavior in this class: 

(my rating)       1            2             3               4              5

                     Poor        NI           OK           Good       Great 

My overall behavior in this class: 

(teacher  rating)       1            2             3          4            5

                              Poor        NI           OK       Good     Great 

	To be completed by teacher:   

            Form Complete= 5 points 

Teacher rating of 4 or 5 = 5 points

                     Total Points= ________ 

















