	INTERVENTION STRATEGY:    
Debriefing: 
Helping Students Solve Their Own Behavior Problems



	Brief Description:   This intervention helps teachers work with very difficult and noncompliant students in order to break the negative cycle of behavior escalation and punitive consequences which can serve to damage teacher-student relationships beyond repair.  Debriefing has three steps which are carried out during structured problem-solving conferences:  1. Identify triggers for the problem behavior. 2. Identify appropriate replacement behaviors. 3. Resume the classroom routine.  The debriefing strategy can be done immediately when possible, but may also be delayed and has several variations. 

	Materials Needed:  
Debriefing form. 

	Implementation:  
Prior to intervention, collect baseline data.  Record the number of times the student(s) exhibits the specific target behaviors. Three days should be sufficient.  Calculate the average daily rate of target behavior engagement. 
Begin the intervention following these steps. 
1. When the target behavior occurs, call the student to an area where conversation can be as private as possible. Describe the behavior of concern and quickly and quietly administer or assign the usual consequence for the rule infraction ( points lost, behavior step, lunch detention, etc.).  
2. After the consequence is delivered, talk about what factors may have contributed to the problem and  describe what would be a more appropriate response next time.  
3. Give the student the debriefing form and allow time for the student to complete it.  If time does not permit for the debriefing session, have the student complete it and review it with the student later or the following day as described below.  
4. After the form is completed have the student read it aloud and elaborate as needed. Praise efforts at identifying alternate appropriate responses. Provide feedback and suggestions as needed.  Make sure the form is legible, 

5. Have the student sign the form. Make copies and give one to the student, keep a copy for yourself, and send on home to be signed by the parent.  
6. Ask the student what they are expected to do know to see if he or she is ready and able to return to the normal classroom routine.  
7. If the student doesn’t appear ready, administer a modified time-out such as sitting quietly with head down for 2 minutes then revisit returning to classroom routine.  

8. Arrange for the student to experience success as soon as possible in the classroom and provide positive attention for prosocial behaviors.  

9. Talk with the student again in the next few days to give feedback on their progress with engaging in the replacement behavior.  

10. Progress monitor using the same frequency data you collected during the baseline phase.  

The focus of the intervention is on the replacement behavior.  Emphasis should be placed here, not dwelling on the inappropriate behavior.  

	Schedule for implementation:  
Daily. 

	Variations:
· Debriefing is most successful when completed immediately after the problem behavior; however, it may be delayed.  If the debriefing session is going to occur later in the day, he student should complete the debriefing form and turn it in right after the consequence.  The teacher should inform the student of when the debriefing will occur.    
· The writing requirement may be omitted for minor infractions, for students who have limited writing skills, and for students who are very distressed.  The teacher may read the questions and write the responses for these students.  
· Debriefing may occur with office staff outside of the classroom.  In these cases, the teacher should receive a copy of the debriefing form and the teacher is asked to follow up with a private conversation with the student.  They should quickly discuss the replacement behavior, but do not dwell on the misbehavior.  

	Research Summary & References: 
The following books and references may be consulted to learn the essentials and variations of this strategy: 
Sugai, G., & Colvin, G. (1997). Debriefing: A transition step for promoting acceptable behavior.  Education and treatment of Children. 20, 209-211. 
Rathvon, N. (2008). Effective School Interventions: Evidence-based strategies for improving student outcomes. The Guilford Press: NY. 

	Tools:    

Problem Solving for Better Behavior– the debriefing form. 
What if Chart- Use this to post both the positive and negative classroom consequences for following or breaking a classroom rule.  




Problem Solving for Better Behavior

Student Name: ___________________________________  Grade: ________________

Teacher Name: ___________________________________  Date: _________________

	What classroom rule did you break & what problem behavior did you have?  



	When, where and why did it happen? 



	What will you do next time instead? 



	What do you need to do after you complete this form? 



	Do you need any help after you complete this?  If so, what?




Student Signature: _______________________________________________________

Teacher/Staff Member Signature: _________________________________________

Parent/Guardian Signature: _______________________________________________

Adapted from Sugai & Colvin (1997)
















