What is Check & Connect?    http://ici.umn.edu/checkandconnect/default.html 

Check & Connect is a model of sustained intervention for promoting students' engagement with school and learning. Demonstrated outcomes include:

· decrease in truancy, 

· decrease in dropout rates, 

· increase in accrual of credits, 

· increase in school completion, and 

· impact on literacy. 

Check & Connect is data-driven and grounded in research on resiliency and home-school collaboration. Student referral criteria include alterable warning signs of school withdrawal – primarily attendance indices (absences, tardies, or skipping class)—in the context of academic performance and emotional or behavioral problems.

Check & Connect is implemented by a person referred to as a monitor or mentor, or in our case—the case manager. The person is a cross between a mentor, an advocate, and a service coordinator whose primary goal is to keep education a salient issue for disengaged students and their teachers and family members. The monitor/mentor works with a caseload of students and families over time.

Check & Connect is structured to maximize personal contact and opportunities to build trusting relationships. Student levels of engagement (such as attendance, grades, suspensions) are "checked" regularly and used to guide the monitors' efforts to increase and maintain students' "connection" with school. 

Overview

The Check & Connect model was developed with input from individuals directly involved with youth placed at high risk for school failure – regular education teachers, special education teachers and support staff, the parents and students themselves, and a team of researchers. This effort was led by a partnership between the University of Minnesota, Minneapolis Public Schools, Dakota County Community Services, and area public schools. Check & Connect first evolved from a study funded by the U.S. Department of Education, Office of Special Education Programs. The model was initially developed for urban middle school students with learning and behavioral challenges and was designed to promote students’ engagement with school and learning, and to reduce and prevent dropping out. The model is currently being replicated and field-tested for youth with and without disabilities in grades K-12 in urban and suburban communities.


Key Features of the Model

The Check & Connect model uses a comprehensive approach to promoting students' engagement. Key features of the model are interrelated and include:

· Relationship Building — mutual trust and open communication, nurtured through a long-term commitment focused on students' educational success. 

· Routine Monitoring of Alterable Indicators — systemically checking warning signs of withdrawal (attendance, academic performance, behavior) that are readily available to school personnel and that can be altered through intervention. 

· Individualized and Timely Intervention — support tailored to individual student needs, based on level of engagement with school, associated influences of home and school, and the leveraging of local resources. 

· Commitment — committing to students and families. 

· Persistence Plus — a persistent source of academic motivation, a continuity of familiarity with the youth and family, and a consistency in the message that "education is important for your future". 

· Problem-Solving — designed to promote the acquisition of skills to resolve conflict constructively and to look for solutions rather than a source of blame. 

· Affiliation with School and Learning — facilitating students' access to and active participation in school-related activities and events. 

The Role of the Monitor/Mentor/Case Manager
The person responsible for facilitating a student’s connection with school and learning is referred to as the monitor or mentor. The role of the monitor was modeled after one of the commonly identified protective factors in resiliency literature – the presence of an adult in a child's life to fuel the motivation and foster the development of life skills needed to overcome obstacles. The monitor's primary goal is to promote regular school participation and to keep education a salient issue for students, parents, and teachers.

The monitor extends the school’s outreach services to the youth and family in an effort to better understand the circumstances affecting their connection to school and to persistently work with the youth and family to overcome barriers that have kept them estranged from school and learning. One of the students who participated in Check & Connect described the role of the monitor as "the person who stay[ed] on my back about coming to school."

The following skills and attitudes are required of monitors:

· persistence 

· a belief that all children have abilities 

· willingness to work closely with families using a non-blaming approach 

· advocacy skills, including the ability to negotiate, compromise, and confront conflict 

· good organizational skills and accurate documentation of intervention efforts 

· the ability to work well independently in a variety of settings 

The monitor uses individualized intervention strategies to help the student develop habits of learning and successful engagement. Trust and familiarity are developed by the monitor over time through persistent outreach to the student and family. Efforts include checking on student attendance and academic performance regularly, providing ongoing feedback about student progress, modeling the use of problem-solving skills, communicating frequently with families about both good and bad news, and being available to the youth to listen to their personal concerns. The monitors' interactions with students, parents, educators, and others are guided by the "check" and "connect" components of the model.

Checking & Connecting

The "check" component is designed to facilitate the continuous assessment of student levels of engagement with school and to guide intervention. Student levels of engagement are systematically monitored monthly and documented using a monitoring sheet. Engagement at school and with learning is measured according to several indicators that are alterable—that is, factors within the power of educators and parents to change. Alterable indicators include attendance (tardy to school, skipping classes, absenteeism), social/behavior performance (out-of-school suspension, other disciplinary consequences such as behavior referrals, detention, in-school suspension), and academic performance (course failures, accrual of credits). The monitors obtain attendance information and the other indicators of participation primarily from school records, attendance clerks, teachers, and assistant principals. These individuals also are consulted to clarify contradictory information, as are the student or parent(s).

The "connect" component includes two levels of student-focused interventions developed to maximize the use of finite resources: basic intervention, which is the same for all students, and intensive interventions, which are more frequent and individualized. All students receive basic interventions (even if receiving intensive interventions), whereas indicators of student engagement are used to guide who receives the delivery of intensive interventions. The individual needs of the student dictate what specific intervention strategy is used. The two levels of intervention help the monitors to manage their time and resources with efficiency and responsiveness.

Basic Intervention. As a sustained preventive measure, basic intervention is administered to all targeted students. Basic intervention uses minimal resources in an effort to keep education a salient issue, especially after a working relationship has been established between the monitor, the student, his/her parents, and school staff. Basic interventions begin with introductions and sharing general information about the monitor’s role and the Check & Connect model with the student and his/her family. Monitors routinely interact with students when on site at the school building, at least weekly at the secondary level and up to daily at the elementary level. However, the substance of basic intervention is a deliberate conversation with each student – at least monthly for secondary students and weekly for elementary students. The conversation covers the student's progress in school, the relationship between school completion and the "check" indicators of engagement, the importance of staying in school, and the problem-solving steps used to resolve conflict and cope with life's challenges. For problem solving, students are guided through real and/or hypothetical problems using a five-step cognitive-behavioral problem-solving strategy: 

1. "Stop. Think about the problem." 

2. "What are the choices?" 

3. "Choose one." 

4. "Do it." 

5. "How did it work?" 
The repeated conversations provide a regular opportunity for monitors to share information and reinforce skills that students need to actively promote their own connection with school.

Intensive Intervention. Intensive interventions are administered for students showing high risk in relation to any of the early warning signs of withdrawal. Typically, about two-thirds to three-quarters of the students receive intensive intervention at any given time. Connection strategies correspond to key indicators of student engagement (e.g., participation or identification with school) and are developmentally appropriate to grade levels. Existing services are used as much as possible, rather than developing a separate set of duplicative services.

Examples of elementary intensive student interventions include:

· Participation – calling the student in the morning to make sure they are out of bed and getting ready for school 

· Student Initiative and Responsibility – helping students regularly apply organizational skills 

· Academic Competence – working with students and parents to establish effective homework completion strategies 

Examples of secondary intensive student interventions include:

· Identification – encouraging active student and parent participation in the transition planning process for students with disabilities and facilitating interagency participation in the development and implementation of relevant transition goals and objectives 

· Social/Behavioral Competence – role playing the use of problem-solving steps to manage conflict and think about alternative actions 

· School Support for Learning – negotiating with school administrators for alternatives to out-of-school suspension and/or administrative transfers 

.

